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i .
focused” an. or less

workers wall be less
sccountable lor, thesr veork? Accountabality for
wiork can easily be done remately, espacially in

this day and age. A simple solution 5 o make

wanrk entirgly project-based and deadline-driven

rather than predicale

an i st oh deser 1

and pre-determmed amount of workng hours

winich i @ny case do not necessanly equate o

better productoety and only create mare tralfic

a5 mare amployees have 10 commuta o and

from ther workplaces

Thie mind-zet should be simple anaugh

b trattic 15 bad for the enviconmeni, Therelone

il reasonable and practical attempis musi

2 by any employer 16 ensure that an
anti-teal fic mind-sot prevails in the workplace:
hence any advocacy for traffie-2asmg maasures
ikie Hlentime and felecaommuating  Comaanies
neril to be creatve and think “green’ and even
wellness™ at all times when il comes 1o traffic
ang cammuting Fer examili ACEALVES Can

e givan W those employeas who carpool

with other em

wees, of who even ase publi
transport o get o waork. The [atter 15 made
thithicult by the near-total absence of any

comprehensive, meaningful and safe

tramsport systam sn o most of ths countng's

celies (@ fact that 15 1o the eternal shame of @l

South Afncan governments to datel, but there

15 o denying that those who do use peblc
transport are creating less trallic by doong 5o

Of course, nat all waork allows for Hexible
|:||' design You cannot eas by work a mine on
i flexitime basis (or at least not those who ate
mvolved i the phwsical mimng oF Superision
thereol), nor will o e easily accomplished

o omany  manular uring -,-,'ll'l.||l.||,|'-; That

goes without saving. [t 15 even recodmied

that Thexible work arrangements, ke remole
allices, are nol abways approprate for al

people, [obs (how dees one make a produst

remolaly or industnes It could hbe
thsastrous for soma emplovess, as cerlan
['-:‘:r\-:ll.||-11- Iypes could mol copes wath the
._||--.'>':-r sgll-cisciphng requirad of a home
oflice, lor example
However, neithor should onge  rulbbish
or dismiss thess waflic-easing workplace
atrangements meraly because thay may mol
work lor all, or are not applicable 1w all
joby types. The South African economy s

icreasmgly services-orienied i |

and knowledoge
based, even within traditional sectors. Morg
ancd more warkers are office-based or Wik imn
at a desk for most of the time Production has

beholden to the stnctures of shift work. 5o why

mol e mare flexible and dyoamic i e wiork

fesign of employees?
.'. ECLISES a5 1-' WY WE Ccontimue o Be stuck

i Bhie B-5 rut are just that Chp L R LR L

s always difficult and alw

of faith. This is no less true for this issue
As Johi Wooaden said, "Failure 5 not lata

put 1mlure to change might be” We need

o change our attibede o wathi entirely
This must and wall include the vory way

i wihich [LER

e minmel
thie paradegm shifts trom that of thinkimg of

trathc as a ‘neceszary ewil’ to that of 11 as an

unacceptable ewl then the innovative ideas

will o and the changes be made. Mind-set

15 evirything. U

Vittorio Bollo achieved an LL B in Law and Folitics from a UK university and a Master's degrea in International
Environmental Law from a Canadian university. He has over 12 years experience in the SHE field, primarily in
consulting, training and R&D. He has recently joined NOSA to work in its growing R&D department, in which ha
will continue to do work in environmental/SHE risk management and corporate governance, as well as his chief
passion, sustainability,




